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Business Background
Tutoring has helped many students improve academically that gives the student confidence to do well in the classroom. There are tutors all over town that can tutor students from K-12 to college. It is a business that has helped many people make extra money on the side or it could even be the tutors’ full time job. Tutoring is important to the academic world because there are many tutors that specializes in a subject that some students fall short at. 
	
Current Business Process
Today’s traditional methods to acquiring new students would be word of mouth. One parent would recommend a tutor to another parent. In the case of college students, fliers would be posted all over campus to offer the service to the ones that need help. Tutors might even tell the tutor’s friends to share the idea on social media to get more clients. 

Business Problem & Opportunity for BPR
The problem with this method is that some students could potentially miss out on the opportunity to find the right tutor for student. There is definitely room for improvement that would make finding a tutor a lot simpler. With the help of information system, tutors and student would be able to connect with a click of a button. 

Recommend Solution 
Instead of posting signs and fliers all over campus, the tutors that are looking for students to tutor should use a tutoring application that will help the tutors find the tutors’ next student or vice versa. It would be the Uber of tutoring services. The student would download the application via the app store or the google store. The student would then find a list of tutors in the area with the tutors’ short biography and skillsets. This would allow for students to find a tutor like an Uber user would find a driver. This method is a modern twist on matching tutors with potential students in need. 

Problem Statement 
The problem with the tutoring space now is that the traditional way of looking for a tutor is not as effective as it could be. The root cause of the problem is that there is not a platform where the students can find the tutor the student is looking for. This affects the tutors and the students that need help. The impact of not changing the way students are able to find tutors can be detrimental to the students’ academic success. A successful solution would be to create an application that would allow for students that need help to easily find a tutor in the students’ area. 

Solution Position Statement
For students and tutors who would like to make extra money or needs the extra help, the application can improve the process of finding tutors that will make it easier to match them together. Unlike traditional methods of using posters or ads, this strategy is more modern because smartphones are becoming more common nowadays and users should take advantage of this tool.
